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Welcome to my first Annual  
Report as the Police and  
Crime Commissioner (PCC)  
for Thames Valley. 

I am required to produce 
an annual report on how I have 
exercised my functions during the 
financial year and the progress that 
has been made in meeting the police 
and crime objectives in my Police 
and Crime Plan. I am also required 
to send a copy of my annual report 
to the independent Thames Valley 
Police and Crime Panel to consider.
The Panel was formed last year to 
review and scrutinise my decisions 
and actions.

  The Panel may make a report 
or recommendations which I must 
respond to. Following that, I must 
publish my annual report. 

In respect of the 2012/13 
financial year, I became responsible 
for setting the police and crime 
objectives for the Thames Valley 
from 22nd November 2012, following 
the first ever elections for police 
and crime commissioners held on 
the 15th November 2012. Whilst the 
ThamesValley Police Authority was 
abolished on the 21st November,  
my Police and Crime Plan setting  
out my policing and crime priorities 
and objectives was not published 
until the end of March 2013.  
As a consequence, this 2012/13 
Annual Report largely covers  
the performance and progress of  
the Thames Valley Police in 
delivering the 2012/13 policing 
objectives set for them by the  
former Police Authority.

Introduction 
Nevertheless, since being 

elected last November I have visited 
all the police units within this large 
Force area to understand the issues 
and challenges affecting policing and 
crime reduction across the Thames 
Valley, and I have met most of the 
councils to discuss their community 
safety priorities and concerns. I 
set a balanced police budget for 
2013/14 in February and published 
a detailed Police and Crime Plan 
at the end of March from which 
the Chief Constable has produced 
a comprehensive police service 
delivery plan.

The role of the PCC over an 
area the size of the Thames Valley is 
a challenge; but one I look forward 
to over the next three years as I 
work with the police, communities, 
councils, criminal justice agencies 
and voluntary and community 
organisations to reduce crime so that 
the Thames Valley becomes an even 
safer place to live and work.

Anthony Stansfeld
Police and Crime  
Commissioner for  
Thames Valley



First Six Months  
in Office 

· I have produced a Police and  
 Crime Plan for the Thames Valley  
 which reflects my election  
 pledges, the needs of the  
 Thames Valley as assessed by  
 the Chief Constable and the  
 former Police Authority, as well  
 as the issues raised by the  
 public in the consultation that  
 took place at the beginning of  
 this year.

· I hold the Chief Constable to  
 account for her leadership of  
 Thames Valley Police and  
 delivery of an efficient and  
 effective police service by  
 holding regular meetings with  
 her to scrutinise performance  
 and progress on delivery of  
 the policing priorities set out in  
 my Police and Crime Plan.

· I have succeeded in visiting all  
 the police areas, council leaders,  
 partners, and representatives  
 from communities across the  
 whole of the Thames Valley area.

· I agreed a protocol to ensure  
 appropriate oversight and  
 accountability in relation to my  
 overview and scrutiny of  
 complaints and professional  
 standards issues.

· I launched Countrywatch, a free  
 Thames Valley Alert messaging  
 system specifically for  
 people who live and work in  
 rural communities.

· I saw levels of overall crime fall  
 again in the Thames Valley.

Since taking office in 
November 2012 I have ensured 
that I have discharged all of 
my statutory responsibilities 
as PCC. You can follow my 
activities and decisions on my 
website, but the key areas are 
listed below:

· In accordance with the  
 recommendation of the Police  
 and Crime Panel, I appointed  
 David Carroll as my part-time  
 Deputy to assist me carrying  
 out my duties.

· I have set a balanced budget  
 for 2013/14.

· With the extra income raised  
 through the council tax precept,  
 combined with planned savings,  
 I was able to facilitate a modest  
 increase in visible, frontline,  
 policing officer numbers for  
 2013/14.

· Despite significant cuts (21%)  
 in Home Office funding in this  
 specific area I have been able  
 to maintain funding for  
 community safety initiatives  
 in 2013/14 at close to the  
 previous year’s level by  
 increasing the police element of  
 council tax by 2% and topping up  
 the grant from my own budget.

http://www.thamesvalley-pcc.gov.uk


Annual Performance 1st April     2012 – 31st March 2013

There were 16,103 fewer crimes 
and nearly 14,000 fewer victims of 
crime in Thames Valley during the 
year 1st April 2012 – 31st March 2013 
compared to the previous year.

Annual figures showed  
that crime dropped by 10.7% 
compared to the same period the 
year before. 

· The number of recorded crimes  
 dropped from 149,803 to 133,700  
 and the number of recorded  
 victim-based crimes dropped  
 from 127,186 to 113,302.

· Domestic burglaries were down  
 by nearly 20% which meant that  
 there were 1,747 fewer people  
 had their homes broken into  
 (Target reduction: -5%).

· The detection rate for burglary  
 dwelling increased from 15.2% to  
 15.9% (Target level: 17%).

· The number of recorded personal  
 robberies dropped from 1,537  
 to 1,172.  · Overall, violence against the  
 person was down by nearly  
 10%, from 21,625 to 19,509  
 (Target reduction: -5%).

· The detection rate for violence  
 against the person with injury  
 increased to 47% compared  
 to 44.8% last year (Target  
 level 45%).

· The detection rate for serious  
 sexual offences decreased from  
 29.6% last year to 27.5%. (Target  
 level 30%).

· The number of recorded serious  
 sexual offences rose from 1,384  
 to 1,400 and the number of  
 recorded rape offences rose  
 from 464 to 502.

The former Thames Valley Police Authority set the policing objectives and associated 
performance targets for the 2012/13 financial year. These, together with actual 
performance for the year, are summarised below.

2012/13
Annual  
Target

2012/13
Actual 
Performance

Strategic Objective 1: ‘To cut crimes that are of most concern to the community’

Performance Targets:

Reduce the level of violence against the person -5% -9.8%

Reduce the level of domestic burglary -5% -19.8%

Increase the sanction detection rate for violence against the person with injury 45% 47%

Increase the sanction detection rate for domestic burglary 17% 15.9%

Meet the sanction detection rate for serious sexual offences 30% 27.5%

Reduce persistent and resistant anti-social behaviour problems by dealing 
effectively with 100 such cases during 2012/13

100 105

Increase the level of enforcement activity targeted at those who steal metal 
and those who handle it. Carry out at least 24 operations against metal theft.

50 (revised
target)

55

Strategic Objective 2: ‘To increase the visible presence of the Police’

Performance Target:

Maintain the number of Special Constables at 700 700 741

Strategic Objective 3: ‘Protect our communities from the most serious harm’

Performance Targets:

Disrupt 15 problem and organised crime groups that prey on vulnerable 
people and isolated communities.

15 18

Increase the number of cash detention orders by 5% 134 210

Strategic Objective 4: ‘Improve communication with the public in order to build 
trust and confidence with our communities’

(no performance targets set)    – –

Strategic Objective 5: ‘To tackle bureaucracy  
and develop the professional skills of all staff’

(no performance targets set)    – –

Strategic Objective 6: ‘To reduce costs and protect the frontline’

Performance Target:

Reduce non-pay costs by £6.9m in 2012/13 £6.851m £7.049m

The performance headlines for 2012/13  
are summarised here.



Figures shown in the above table are as per the Statement 
of Accounts 2012/13 and include all activities carried 
out by Thames Valley Police including the SE Counter 
Terrorism Unit and collaborative arrangements such as  
the joint Hampshire/ TVP ICT unit and the Chiltern 
Transport Consortium.

The 2012/13 net annual underspend of £1.218m 
equates to just under 0.3% of the approved annual  
net revenue budget of £432.9m. This demonstrates 
effective financial management performance for  
the year. 

For further information about the summary  
finances reported above, please see the PCC website 
(www.thamesvalley-pcc.gov.uk) for a draft, unaudited, 
copy of the full Statement of Accounts.

Summary Financial Performance 
2012/13 Financial Year 
Revenues Account Expenditure and Income £000

2012/13
Actuals

£000

Police Authority / PCC Direct Operating Costs Democratic representation 241

Office of the Police Authority / PCC 1,027

1,268

Policing services provided by Thames Valley Police 

Employees 366.545

Premises 22,815

Transport 12,412

Supplies & Services 49,536

3rd Party Payments 6,301

less: Force Income -30,926

426,683

Capital Financing
Capital financing costs 8,787

less: Interest income on balances -1,674

7,113

Planned Appropriations from Revenue Balances -3,363

Total Cost of Services 431,701

Funded by:

General Grant income -234,332

Specific Grants -61,757

Council Tax -136,830

Total Funding -432,919

Net Revenue Underspend 2012/13 -1,218



· Reduce drug and alcohol fuelled  
 crime and anti-social behaviour,  
 particularly at night-time in  
 town centres – I am working  
 closely with councils to  
 encourage them to them to  
 use the powers open to  
 them to control the late night  
 economy and reduce crime  
 caused by excessive  
 consumption of alcohol.

· Reduce rural crime – I will  
 continue to tackle this with the  
 seriousness that the cost to  
 those affected, both in financial  
 and in personal terms,  
 warrants. This will be done  
 through intelligence, enforcement  
 and prevention, and the  
 realisation that rural crime can  
 often represent serious  
 acquisitive crime and will be  
 dealt with accordingly.

· Prevent the abuse of vulnerable  
 people – I will continue to  
 ensure that the Police tackle  
 this effectively by identifying  
 those at risk and bringing to  
 justice those who prey on  
 vulnerable people.

I have now developed these  
priorities further in my Police  
and Crime Plan, published at  
the end of March 2013, which  
can be viewed on my website  
www.thamesvalley-pcc.gov.uk

During my election campaign, 
and after extensive 
consultation that had taken 
place with partners and the 
public, my headline election 
manifesto priorities were to:

· Improve crime detection rates  
 – I will continue to ensure that  
 the Chief Constable will focus  
 on solving crimes that are of  
 most concern to the public  
 across Thames Valley.  
 I have already in place a robust  
 performance monitoring  
 framework and my attendance  
 at regular performance  
 group meetings.

· Rehabilitate prolific and   
 persistent offenders – Nothing  
 is more conducive to crime  
 than the release of a persistent  
 criminal back into public life  
 without the cause of the  
 criminality being addressed. I and  
 partners will continue to look  
 at this through deterrence and  
 education. However much of the  
 capability to do this lies with  
 central government.

· Reduce household burglary  
 – Prolific and persistent offenders  
 cause much of the crime in  
 the Thames Valley area and  
 this is particularly the case  
 with burglaries. I am looking,  
 with partners, to reduce burglary  
 by rehabilitating offenders, and  
 I am pushing for the introduction  
 of GPS tagging of offenders to  
 offer a way to reduce re- 
 offending by making the wearing  
 of these tags a condition of early  
 release from prison. 

My Priorities 



As well as setting police  
and crime priorities I have  
also set the 2013/14 financial 
year budget for Thames  
Valley Police and have 
responsibility for allocating 
a Community Safety Fund to 
non-police partners.

In 2013/14 the overall  
annual revenue budget is £393.98m, 
of which £386.3m is allocated to  
the Force.

The £3.5m Community Safety 
Fund under my responsibility brings 
together a number of previous Home 
Office funding streams for alcohol 
and drugs reduction, as well as crime 
and community safety funding.

Despite significant cuts (21%)  
in Home Office funding in this 
specific area I have been able to 
maintain funding for community 
safety initiatives in 2013/14 at close 
to the previous year’s level by 
increasing the police element of 
council tax by 2% and topping up the 
grant from my own budget.

The grants will be paid to 
local authorities to commission 
work through Community Safety 
Partnerships, Youth Offending Teams 
and Drug and Alcohol Action Teams.

Some of the projects being 
funded include services to tackle 
domestic violence, anti-social 
behaviour, substance misuse and  
re-offending, as well as support 
services for victims.

I intend to work closely with 
statutory partners to discharge 
my commissioning responsibilities. 
Community Safety Partnerships and 
the Local Criminal Justice Board 

(LCJB) in particular are the key 
structures used to inform and steer 
my commissioning decisions. These 
structures will also provide me with 
an accountable reporting mechanism 
for monitoring the performance and 
outcomes of commissioned services.

Spending and Community 
Safety Fund 2013/14

Where the  
money is used

£386.3M
(98%) 

THAMES VALLEY 
POLICE

£3.5M
(0.9%) 
COMMUNITY 

SAFETY FUND 

£2.9M
(0.7%) 

CAPITAL 
FINANCING

£1.7M
(0.4%) 

PCC 
EXPENDITURE



All my priorities have been 
incorporated into the Strategic 
Objectives contained in my 
Police and Crime Plan. One 
of those Objectives is “To 
communicate and engage with 
the public in order to cut crime 
and the fear of crime,  
and build trust and confidence 
with our communities”.

To achieve this I or my Deputy 
will be attending established events 
across the Thames Valley over the 
summer months to give people the 
opportunity to engage with me. 
Details of the events I am attending 
can be found on my website.

I have also agreed to hold a 
series of ‘Have your Say’ events 
throughout the Thames Valley. These 
events will be an opportunity for 
members of the public to hear more 
about my role and my priorities, 
and for me to hear more about any 
concerns or local issues. It will also 
give the public the chance to ask 
questions and give any feedback. 
The Local Police Commander and 
a representative from the relevant 
local authority will also be invited to 
attend. Further details of location, 
dates and venues will be published 
on my website and the local press 
will be informed.

Talking to victims and witnesses 
of crime is also a key part of the 
PCCs role and will help me gain an 
insight into the true impact crime 
has on individuals, their families and 
communities. With the funding for 
victim support coming to PCCs in 
2014 it is important that the views 
of victims are taken into account. 
Therefore as well as holding the 
above events I will also be working 
with existing specialist organisations 
to consult with victims through focus 
groups and surveys. 

I also value and recognise 
the importance of developing and 
working in partnership with statutory, 
voluntary and private sector partners 
to help deliver the priorities of  
the Police and Crime Plan.  
Therefore I will be attending or  
have representation on all 
Community Safety Partnership 
Boards as well as the Local Criminal 
Justice Board, including its delivery 
groups for Victims and Witnesses, 
Integrated Offender Management, 
and Offender Health.

* Details of events I am attending  
can be found on my website  
www.thamesvalley-pcc.gov.uk

Engagement



For further information about the PCC get in touch with us using the  
contact details below or visit www.thamesvalley-pcc.gov.uk 

  
Office of the Police and Crime Commissioner,  

The Farmhouse, Thames Valley Police  
Headquarters, Oxford Road, Kidlington,  

Oxon, OX5 2NX.

Tel: 01865 846780  

Email: pcc@thamesvalley.pnn.police.uk   

Twitter: @TV_PCC

If you would like this publication in any other format  
please email: pcc@thamesvalley.pnn.police.uk

Designed by Corporate Communications CI4615.   
© Thames Valley Police 2013.
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